2026.10.29.

POSRI O|f+2|2E

- W7IX| 7SE 2 Al 2

TME (bkkwon@posri.re.kr)

=0

HHZ

2. =9 H3|9} EIC: Al AlCH 7S2| XHsHA

3. 7|80 ojx|=

oF

3]
30
RO

—-

POSCO
TAT



pPOsco
TAIZGAAH

Al =S ZFda=E Hi

Executive Summary

O Al Altie] Z2HM2fl= Al 7|2 ER%E0 OIL2F AIE S 2ARZE0 Z&sty 0]
SILESI=E TERZA-HT-ARE e BiE o 22 + AS
O Al ArE2| =ti7t = 719 date] JHMS QUIsiKl:= 3
- McKinsey2| 202518 2ZE ZAIOM SEXS| 88%7 X4 o I MY JIS0IM AIS
HIHoz AMEgitid E.*?ﬂ Lt, TAF EBIT(OIXR-AMI™ 0]2]) ks Hist HIF
39%0| OA
- Al #2E3 MAL EBIT @8 SHES MZ CI2 XA g=20| Hnz IFHel 4
HMESE SfAE 2 GOl Al 289 0| HIEA| WA HMOE oofXlE A
OfLIE=Z Al &8 #Z1 4EXQ FFHNE #2010 22| R
O kg9 HE2 EH BEMHELH 7S @4 7F SYUX|0M st 2RIt B2 AL
HA
[ |

d A 5
S MIED, YT R4V} YBEA HSOH=XIE Mot X FE

- AI9| FOj-HHEE= A|AHI(Systems) HSIO| Zi7tLE, TtA| ME(Strategy),

Mel(Structure), HI7H0M & (Systems)0| 7|1E Ao HEH HE2

by

O 7S= €& 7Hel MIZ|AETL ol &% HEE RFHAZ S

- SIE S(MERAE-A|AH)E AR} HEO| IMAZ, ADZE S(ZKYIMK|-EZ|IEHN- 7

)= Malot Yol FHE 97

v

- Clo[e FE0| FOt: HE AT Al=nt MANAHT} ALHE|X] o M

H
= Aen, HthZ a2 ZZPHH glol= oAZTFA-
71E 7182 €8 =¥ X7t EX

72 o

O I 7IYU2 IT BMQ Al ZEZREE FITI0| MAUX|= HF 4l 2H|=

- AFE: &9a DX E 25t HY o METY 3~57H MFE

- MRl Al 2El Hel, QlZte| Sel-AF M, Hld K| 7|1E 23

- AT MEED Azt 2o o3l EE-MFGn-oH-ogf R 54
- Y. SEXQ| of|TE J|Fah XM xS otE V2] BE

POSRI O|f2|ZE

AARO| SIE S9t BRIMI-BICIY ARGl ADE S
et g o

A

o

&



|
—

<El
MEZ LCHE XA}
ofomz Al

—

—_

o

—

(39%)

o
=

E-Sel-®E A7t =0l
H

datel ko

—_

2

719 =2 HEAH| HEEJoL, T=F9

BHet HF ZZMAL 9] X9 HelE 9J0[sHK|= §3
Hebap 71 X}

2
=

to] RIEA| 71¥el MFdat JHMS ofn[stHK]|

<H 1> Al

g2 A

2

- A7t 74

71 Al £Qlo| Hmslel Majo| kS|
O McKinsey

1. HiE

Klo

)
olo

I

¥

2 Qlof g

=]
=

|0 5HX|

b

.I

Al'g EHAo O

1

[ |

e
o

h2EA Lt

2 7tsd ZX (3]

o=,

39%
7%

88%
ol o|HY-2o-3E K| = EEKLE BA ZH HF

= JHol XM

—

—

Al E7| At
ZEx 174 2 718)

O DA AR Bry:

™AL EBIT
Lt Mat7F A2

POSRI O|f2|ZE

* Xt&E: McKinsey(2025), The State of Al in 2025 [2]



POSCO

Al RS ZEHaZ HHE=E XxE[Q

TAIZAARS
FEUNE AdSE HOT XHEHE|X] Qi7Lt 0|F HETL 1%t (9
Ct. 2AMo| XXt He|
@) HIOME 19804 HMA|El 7S9| AMTol=M BHEES 26 F2 Al AESAM

= S
Aol MEsto] U 7[Yel 2 ANE =&

EIWSI=RIP S

o kot
ic|
N
oY
o[
i
re
ic|
e
o
10
OBt
oo
°
2
=
L]
N
re
-
10

El

- 19800 WZIX|7} HMAlgt ZRZ, EX|9| 77X
S(Soft S)2 &

FO
e
mufny
ot

IE S(Hard S)°t AZE

oo|e

® St=E S(37H): ™Ef(Strategy, FAS
Z™stn MAX[=7t), AAE(Systems, Off

e

240171, FZE(Structure, 7t
Hijet Mz=2 2Fst=7t)

jin)

r

@ AIE S(47l): 2K7HI(Shared Values, 242 FQSH o47|=7t), 2lHA
AEIQY(Style, ZETS OfEA #EsH=Il), FMY(Staff LIt L

OO L-1—

H
FAst=71), HZ(Skills, O SHE HF1 A=7M)

- 78 EHo| M2 JHE Q49 24ELL 77IK 247t MZE 2E E¥e

211 O
=St XA HEHM(Alignment)'dfl M, o= 3 4T} HHH CHE QAT

ol Z=FoloF Sitts ME 23X

Hu

EM=IH0M AIE E8 O L2 o[AREEO| X1t

FoS &M BpA=otE Tet

O 7IZ Al 4=k Bt Ho|H-Qlmeh-RH TS Nz o
7S£ 7|=0] 50 2zt o|= HutE #R3t= HIZIEH RIS HANCE

1)

POSRI O|f+2|ZE 3



POSCO

TATZYARY

O wzlx| 7s=  =ze| muMe
AEfL MR ozl B A0IM A
=

o

3L LIHX| @40 0jXl= geke

MREAAYT  BRIHK-2ICHY
sff, Al FHBOIME ZR(A2H)o

OE

S77HX|(Shared Values)= 2

|
|:o
>
|
Rl
og
St
rr
(]
o
o
Ja
i
N
i
o
10
=

<H 2> Al AL 7S M QAH SHA A2

xiak Off DALY 7HX|SQE JHMSt= 7|& FA TN MEOIAM JHK]
157 (Strategy) 5t = Exia
ax Aol gt MEol S MY ofF  ZFAXAI 2SHYXLCL X
Hard S = (Structure
( ) A L=t 2|
Ooff EXHEILSXMZI Al 282 XI&
A2gl(systems) | ) PS5 50| Ef-QHHE K| kP
S7H Al EQlo| 22X} .17 QKo

(Shared Values) 2=t

2| 4 (Style)
Soft S

Hel(staff) RHYK|- B7psts A2
TEREEM  Gw wmoy e s
A2l ZIHE O AZBEY S20| ]
AZskils) ABX-7|EZ0)Q B
Py

* XFE: (112 HIE2Z POSRI A7

O 7S mBM2 MO FME sk Mol 5 TZo| oAFEAMY MF
AAR RSN 1¥ - TUKIACN-QIE-Re T MAoR
L x

ARSI, AR HSs BRME 2AECH sHEN X

10

- Q49 MUY ZMe NHEX| don,

g =2 9 SHOM=E AAE-HEC
d30|, 80| Mzt AR HROM= -2—%7F*I-EIE'I

o MK EIL= LiEtd

POSRI O|f2|ZE 4



POSCO

=
TADHAUARY Al £2 HAGMuZ Hi= X=Xl

tsd Az

i B S [} LLY I_I

- [MEkM EIEe| Thel= =X FA| B ofLet £ HYFSEO| E|ofof &

O 2H| EH| AIE G2 ST, otLie| YFE E& A=0M TE 7S (0lsHE ¢let
=4% Tty A)

- M2 e MX|9| JhK, REE WH| SO, AAHS FH| o[ FHY
QIS o M #A, BHMS MuAD
=3

Mo 2of, pAS FIRt Ao,
2t | S2xfel ool mEt X0 st

2
T

StLtEt= ZoE|H Z2 2n2|F02t: FHA 2t 2t 7tsd AS
Lt St= S| Hah: HEQ M=o &
[T12H(Strategy): AIE OfC|of| ZEE ZQ17H

O Al EXt= 7l& oflatel it B0l ofLlzt 7I1¥el 7HxISel

S MeHst= FaFd
| I | — -1
2oz Meteln o, U4xfls ARVHK[AY Jilsd HE
Jted-2lde e s 2dg He

- BE BMI} ARE AHINE FIGHEH Z2

3} HOE MXe EME)|

= =
4902, ME 4283 WIAOLX YTl IY ZHISAN MR 5 AN
HZE AVXES A FotD 0/ IS OE SAZIES M MEejol
[31[5]

A
T
LAE 82 o % PEH 7|g|§ gg 7}‘5 qur ABA}

257t 714 BYURZE A8 Jts (6]

- CFO%t AHEIL BHIE 35 MMSID 7|F Mif(Baseline)E AMMof| =HHESH &,
HiX| O|F MAtM X|ER P X|EE & 20 o4 Jix[et H¥ JHKIE FEst=

qrAl0] 27 [41[5]

<HE 3> Al 2td| M™H J|&

My I|E SERE

FAY  EY Aol MR H8jE-2MAECE 0[ofK| Lt
FEY  HO[EAIAH-AR MAXI e o] YTt

A3 QW Al HMETLIY IS SHE + A7t

POSRI O|f2|ZE

2X|Al S,



Z POSRI 2Hd

= HEge

* RRE: [3][4115]06]

ALt 2ol

e
&5

OfL|, ClIOJE{7}

g x4 o=

=0

100

H|O|E-H Y

A JIE

[m7io| MY HEJH BR

o
=

S|

A3l

ol

Ho

: Al 2HA|7}
CFO2t AIHETL SLSHA o|shst

ok
Pl

~a
KO

4

=7t

F

=
[=|

[TLZ=(Structure): A

AMAHSIHEE ZDtof

O A7l gRE

Xgsta s AM2|-52l-5X-0

AoIxt 2

Zt=
[ Ry |

f

Q

oF

EH
=

oo EDft A

- Al OO|HES| ¢F SE-JuV|E-a=HA BAl

2ot Holo| HE

olol

XA [81121]

Rl
Hid

2 MR FEEH,

ol

=

o Zate| X

2
[S)

b
a5

- IT BM7t 7lg 288 B2tk

ol

WM 90| 2

230

L & A2

ME JIE

L=
—

Al Of|0]HES]

L
—_

- Salesforce #& HBR ¥4

'00]HME DL
OfL[2}  AFEfO

-
AL
OFA

598

M
(<)

AlC|

Klo

Okl

KO0
R
Ko
3

-

ud

J
o3

—_

jod
m

o

od

_

od
xr
4
I

i
oF
ol
HH

* X}Z: POSRI &4

2]

HIO[E-SH|

E
S

POSRI O|f2|ZE



POSCO

ol AHAAdAT L XX|o
TADHAUARY Al Q2 ZEMaZ2 Hl= XZ[e
220 AN CiotoZ Mot
* HA AHE: ZF AlY| SR AKX MAXL-SOIXL-HX| AR X ™HEH U7t BA
AAle] 2HE L7t Z88t=7t

[AAE(Systems): EQISH AIZF AHZ AREAH| Sl2{H]

O Al Tgo| 2rd AF2 HiZJt ot2t YRSE-ZM-YoholM-2oh-FH
2E|MAZL = AIHLZ T HR

- =AM EHd S50 JHME|D AR AV SXIEH XX MAM Hal= H|eHH0|H,
T AR £EAM-ZAF ME-AHIf-HE-X[SMK| HEsI] 2b ShAQ o2t
EXMIE 2l MAAISHOF & 0]

- BRI Al #1102 O|]E O|dfsHX] Z2ohH MRl 3oLt H|zZAl 0| M52
23 7|5, E71 ol 2Ie A=z ZHA[, elziof| <ot A HE FZHSH XHEt H|A
HXIE 2GHIAIM| Zetstn ZZAF A0 CIOJE AFE HelQt Zof MAUS HAZ
EHR 91121

- 98 7|9l FOHUR Al XA Akl HE =3HECH BAM 2ZF N2 SEu o)
HMelel M2 HUFH, HIE Eits Y "t £H 7|20 w2t Sty SEHA
ZHME A30| ER o

<H 5> Al AR 2| &=
2% £y oIy #e| 2
HiX] M YR QL0 MR 7|92 SOUX
2" &  4IL2F0Q O|TEQt RIAEX RE
7Hd-S T g7 MERE HE sH-SA-= 2X
* XbE: [9][10][21]2 HIE2E POSRI &4

- ASet = HlR Al XM2AZE 2o Sl cH7|AlzhgrE BIE-1Z THEl-Al
=
TT

HAIAIZE X2[HgS oM =FoHor StH, ME U =go] FItoHH
HRY ditd gds FSY0z TS| oS

POSRI O|f2|ZE 7



H7ig Xt QA=7t

o[2|E

[28]7tX[(Shared Values): #A

.I

i

A

xe| 2

T2t ofLzt Al T

ZS|
S|

- APt 2&et kg OjXl=

AHAoZ AH TR 12)015]

g

HAIZE HE2 7| 7HKIE ApAF 2=

X e =MOM=E FFES Tl

45

-
[}
—

- M=

2 AMAF 1121

olo
o3

=
e

| &4 7l

[o]]

il

*x

7t

=
M0

<H 6>

o
=l

oIl

PN PS
=c

£ HIESZ POSRI

* b= [11][12][15]

b3
S

11

= ALt Afaof| mE St HIES £0

o Jlsxtel EFH et

=3
[

2
(]

o

oMz ZEZXe|

A%

A2 HotElH, M= %

E
T

0lg

=7t

x[of| HtEE|

-
CES

Xl"Eé,l"Al'

=
T

POSRI O|f2|ZE



=71
88 '

Z UBE|

o]
LH0
10

ol

[2|5{&(Style): 2lHAS o

i

7

—1
—

CH

I.

=]
—

Al

t

¥SIe)

2
=

G

=2 Al MBS X|ASk=

o2t

O zlre|

= Uigls dIZ &=l AS

P Ed

NZH E7t=

xtolE Hele|

|2loflA 71E &H CiH]

g3

)

oln

Hol7t LO|LIX| gor, Zx -2t

i HAIX|ZF AMEE =2 [41013)

= YRt X2o| FupE

Kir

o

ol

2|

7
Ho

AP A5 dubFolel AMd g7l 22

=PI LI PR RS

ch.ol 2

=
S

7HX gle IbA|

BIEt© 2 POSRI 2t

=1
=

* RtE: [4][13]

PZtE QAEE RI==2

IS
—

7k A7 =T

=
—

CEOg2} Sztete|xte| AFo| LKt

ok
K

KO

[ A121(Staff): At

UASH ZZO0|Lt 18 ATt Of ED KHAMA|-KHEHK|- A

=0 HEHO[E HH|-MOIME 2F-02(X2|

=
=

- At 2824 &

LIS
X

2, o|E7}

=
=8

71E 7127t &9

- 7= YRt K-S

ofl2|

H CHRES 8A R e

St
=

POSRI O|f2|ZE



POSCO

mujn)

ol

Al 220l SHRE HSSHA|

—
—

HE7H

Xt
(<)

1l

| SAl M30| 27 4]

2lo

P 2471 X

|

o

i

Kl

od

F2| K}

Zkx
-

Ko

A EY

Of| QEtEt HA|Z}, C|OE AZ Tt

o

{m
jol’

PSP
= o

S HIE 22 POSRI

* XbE: [14][15][16]

oo M2 BFE=t

mHEh 3

[S2F(SKills): Al A|CHe| X}t

=A

HIE0M

T3 AE
=3

2[-H|EN AS-oe] Moo= 0]

S
o

HTE AlR H4HCH RNo =He

of

MS
A

IH

- KPMG Z®l 2,500%9| LLM &

St Al

10

of Bt o]

=
e

71 1|9l olojEQE mEE T
SgrE HE DEE US| of2d

Eofl=

g 2 7
riEeR 5

7t7t Al

- He

Okl

X~
A

B0

OfLlat 2XIL S8 FZOA

HH
[Lm

'&-=2% HIolH

A
(=)=}

Aloll=

IT
=2 U

Ao
==

- H=7|

25,

Ho
i

I+
or

KR
<+

ke

nio
ar

od
or

AS7lE 23802 ol

oo
i

ol
ol

X XHHo|.Al H

o
[LES

k

ud

£

ra
r

10

POSRI O|f+2|ZE



=
T

 Hlwe| HEXLE Fef|stotn Yot J|ES WK O|=AIZIM 2

HH-2F JHM-2X e

PP
=}

HHEIS 2 POSRI

o

=

* XbE: [16][17][18]

ol

oz
Ao

ES

7
A XA S 2 SHE|

oH
K

KO

Of Al At SEIX| =7t TE7Mel F 71} of|e[mEtol

=7}

—_

-

3. 7|l Ojxl=

[

oo

0

e Ao 7ol mHE

bu k<)
(=3=1

<# 10>7S

I RELZ He

70
—

=

o

R

ol r

od :.__._“_

A

SE
=]

S84 7]

AP

Th

od )
Mo

0

N

N

ir
=l

K

il

<l

LHo

B
R

Ho

YU

(o]
-

X

=

w

<l

o/

ul
0

0

Ho
Ao

Ki

.

~O

ol

M o 2oy

® ZHY BRF

8l

ol
%0

Jol
B

|
[

Al=

seto]

MUK B

AlE

ol
=

o/

1

POSRI O|f2|ZE



70
—

|

ok

Klo
o
o0
=l
M_u
ol
ol

<d

160

4

w0
ar

-

I

I

M
=

Ul

—

HH

SHE0| SMEIX] o, 2E d5 HMH(MAR)UZE= SHEO| O2AZ (9

- 2FA(FR), BE-HINAIAE), ME(SKIH),

X
(=]

f

(=]
=g

uto

olof| w2t 24 K

o2t A

o

-
o

O Z2 &

Kil

X, Q28I 7|

20|
o -

CH

b
s

2

Jol

tel Amizts| 2Lk A2

=39

7t X}

=
[=)

FH ‘ot 7S QAU CIE

ROl o HSOIX| YTk

— 1
—

Al ItH|

H E=ZsHOF StH,

SO

)

)

b |
(=

)

AHa=d

JOHI
ocoo

gt 2EH AlnEFE Ch3e

o+

Al A Mt ~ V(ZLIH]) x SIS HZE) x R(TEE-A|AE THMA) x

B
H
&T
s

J4

12

POSRI O|f2|ZE



Q45 WA DefstEk= 20|
a7t XA

(CllAl)

¥

2
—_

oo

lo| BENE H

la|xto|

1
il

lo|L}
A
K| 2 (Of| Al)

A
(i

F

t

He 2FEAL HHX]

o =

|

—
<H 12> M3

o

M
(<]

HE|0E

b

-
=

x|@o|2t= 2[n|7t ofLlzt sHE HA|
2

Jo!

of!

Al =X O[3l &,

V 77K

7t

—

—

MEZHRZ =2 285 Bt

j[K;
o

ou
K
ol
0o

M=t &M At

N

R X4

HHot=7t
13

L

=
=
k

o
=

)oz 2

QATF ~gut
—

Y 3.5 N, WERA
o

2t At Baseline =7

FHA
o
~

=

—

I.
M
=

—
O

C

—
End-to-end 24 X|d, 3 YF

Mz ct
X

P Het ok
SH Al
KPI

=)
— =

.i

so] £xt

X

71Z(
g Hatof| w2t 78

[

3
R&D-HM| =-Z & -THof 9

b=

BAOAM 2257 2lE

i

s1t HF
<H 13> =ZLH 7|l 5CH

o

M
=7 7t OfLEl =8| Zhoj-xy

O3 HE, Al 21 O/XH, 57 =
HH) @ K|

| AMAFY

HX
.l

2t
|

B

x

5
= MaA

* XFZ: POSRI =4
—
POSRI O|ffE2|ZE

Lt 7]



POSCO

Mgk aH|

Ho

K

oelxealel &

oF QY T4

2dHA

Het

Al

b
A

NI
KH

7| 2.7

ojC
- =

B

= 072l ofelX e

t7] 022 Aht

2

H
H
o

= 5

o2

_
O

[z
=

o] O] & =}

2 TR Ext

X

* X}&: POSRI 2

O 32U Mx7|Ye|

i

=N
K

HiD

& A

HK|X|

SESEI |

s

THA| 2]

- gUEE E2 SEet AY Oo[EHE A

MHr

m_.___

joll
®o

2

gl
joll

O FuwdtA EAg

=
=

Atole] EA|

- X, Al

Klo

-

~a

LHo
Ho

ol

<H 15>7S ™

=
=]

Ol/otLI2 2

7S

7HX|S 2l 3~5740f

SH Al

Al EXIE

ke

R4

KIr

14

POSRI O|f2|ZE



POSCO

ofl/ofL| 22

7S

ol

PS|
=

o Al9|

&

Kl

7HA

oF

BETIO| RtAt HEX[et AU M2 ZFSH=7t

2|ci4)

4
1

Al
i

S=

VSPNFE
oo

2|At &= FEI KAC 2Ry

Al

o

* X}&: POSRI 2

ol
oo

B

7|=-0|Lh-Cl|OlE Q] 2|2t

X1 Bif=7tel 2H|

ol

ofg| %

Hot =] M7 O L2 oMEES

O Al Altie] X|&7Fset

o4
on

to{OF o,

.
o

SELYO 2t s

|X‘|
=

ALA

| Z=At CH

o

X|ob Arefl=

WesR ge. 4+

ot

J

Of Xf=ofl LIEt

15

POSRI O|f2|ZE



pOSCO
TATAATE Al £|8 ZGMIIZ Ht= =X

[t OX=]

[1] Waterman, R. H., Jr, Peters, T. J., & Phillips, J. R. (1980). Structure is not organization.
Business Horizons, 23(3), 14-26. https://doi.org/10.1016/0007-6813(80)90027-0

[2] McKinsey & Company. (2025, November 5). The state of Al in 2025: Agents, innovation,
and transformation. https://www.mckinsey.com/featured-insights/artificial-

intelligence/the-state-of-ai-2025
[3] Dutt, A., Rapoport, G., Chatterji, A, Weeratunga, G., & Satcher, H. (2026, April 30). How

to move from Al experimentation to Al transformation. Harvard Business Review.
https://hbr.org/2026/04/how-to-move-from-ai-experimentation-to-ai-
transformation

[4] Davenport, T. H., & Srinivasan, L. (2026, March 17). 7 factors that drive returns on Al
investments, according to a new survey. Harvard Business Review.
https://hbr.org/2026/03/7-factors-that-drive-returns-on-ai-investments-according-
to-a-new-survey

[5] Rogers, D. L., & Sankaranarayanan, K. (2026, September 23). Closing the gap between
Al investment  and  financial return. Harvard ~ Business  Review.
https://hbr.org/2026/09/closing-the-gap-between-ai-investment-and-financial-

return

[6] Carlsson-Szlezak, P, & Swartz, P. (2026, July 30). Al and the looming competition for
margin. Harvard Business Review. https://hbr.org/2026/07/ai-and-the-looming-
competition-for-margin

[7] Srinivasan, S., & Wei, V. (2026, February 12). To thrive in the Al era, companies need
agent managers. Harvard Business Review. https://hbr.org/2026/02/to-thrive-in-the-
ai-era-companies-need-agent-managers

[8] Kropp, M., Bedard, J., Wiles, E., Hsu, M., & Krayer, L. (2026, May 6). Research: Why you
shouldn't treat Al agents like employees. Harvard Business Review.
https://hbr.org/2026/05/research-why-you-shouldnt-treat-ai-agents-like-employees

[9] Mayer, A.-S., van den Broek, E., & Karaci¢, T. (2026, July 22). When employees are held
accountable  for  Al-generated  decisions.  Harvard  Business  Review.
https://hbr.org/2026/07/when-employees-are-held-accountable-for-ai-generated-
decisions

[10] Himmelreich, H., Oshri, I., Scala, P, & Zaidani, A. (2026, August 13). Why agentic Al

could transform procurement. Harvard Business Review.

POSRI O|f+2|ZE 16



POSCO

TATZYARY

Al 212 AEMTE BT X0

https://hbr.org/2026/08/why-agentic-ai-could-transform-procurement

[11] McKinlay, T, Puntoni, S., & Saka, S. (2026, September 9). To adopt Al at scale,
employees need to trust agents. Harvard  Business  Review.
https://hbr.org/2026/09/to-adopt-ai-at-scale-employees-need-to-trust-agents

[12] Countryman, T, Oosterhuis, 1., Wheless, J., & Afzal, R. (2026, May 22). The best
manufacturers build Al with workers, not for them. Harvard Business Review.
https://hbr.org/2026/05/the-best-manufacturers-build-ai-with-workers-not-for-
them

[13] Kellerman, G. R.,, Martin, D., & Dhar, J. (2026, September 30). How leaders talk about
Al predicts adoption. Harvard Business Review. https://hbr.org/2026/09/how-
leaders-talk-about-ai-predicts-adoption

[14] Karunakaran, A, Kellogg, K. C., & Wiesenfeld, B. (2026, August 6). Al experiments
need domain experts. Here's how to support them. Harvard Business Review.
https://hbr.org/2026/08/ai-experiments-need-domain-experts-heres-how-to-
support-them

[15] Ranganathan, A., & Ye, X. M. (2026, February 9). Al doesn't reduce work—it intensifies
it. Harvard Business Review. https://store.hbrorg/product/ai-doesn-t-reduce-work-
it-intensifies-it/H0929G

[16] Lyons, M. (2026, July 24). Why mentoring matters more in the Al era. Harvard
Business Review. https://hbr.org/2026/07/why-mentoring-matters-more-in-the-ai-
era

[17] Hallman, N., Kowaleski, Z., Puvvada, A., & Schmidt, J. J. (2026, March 19). What the
best Al users do differently—and how to level up all of your employees. Harvard
Business  Review. https://hbr.org/2026/03/what-the-best-ai-users-do-differently-
and-how-to-level-up-all-of-your-employees

[18] Catalini, C. (2026, October 2). Al is making verification the bottleneck for companies.
Harvard Business Review. https://hbr.org/2026/10/ai-is-making-verification-the-
bottleneck-for-companies

[19] Alfaro, E., Cabrales, A., Duran Roa, J. E., Garicano, L., Pérez del Cafno, |., Roldan Monés,
T, & Vieira de Santiago, G. (2026, April 14). The hidden demand for Al inside your
company. Harvard Business Review. https://hbr.org/2026/04/the-hidden-demand-
for-ai-inside-your-company

[20] Vijayakumar, C. (2026, September—October). The CEO of HCLTech on pivoting for the

POSRI O|f+2|ZE 17



pOsSCco
TAIZGAAH

Al era. Harvard Business Review. https://hbr.org/2026/09/the-ceo-of-hcltech-on-
pivoting-for-the-ai-era

[21] Fuller, J. (2026, March 25). Create an onboarding plan for Al agents. Harvard Business
Review. https://hbr.org/2026/03/create-an-onboarding-plan-for-ai-agents

POSRI O|f2|ZE 18



