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cotton scraps

from garment
manufscturing

wood

from sustainably
managsd forests

biodegradable a secdnd life

pulp production &
combine pulp

fashion &
home products

TENCEL™
X

REFIBRA™

>99%
recovery
of solvent

closed loop
Lyocsll fiber
production

yarn & fabric TENCEL™ Lyocell fiber
with REFIBRA™ technology
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RESPONSIBLE MORE SUSTAINABLE
VALUE
CHAIN
STORES AND ﬂ MANUFACTURING
CENTRAL OFFICES

ENVIRONMENTAL
ECO-EFFICIENT \ / MANAGEMENT
STORE %

LOGISTICS AND DISTRIBUTION

MORE SUSTAINABLE LOGISTICS
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QUALITY DELIVERY COSTING SUSTAINABILITY
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FROOUCT ISSUES DELIVERY PRECISION COST LEAN IMPLEMENTATION
COMPETITIVENESS
DEFECTIV TES PLANMING PRECISION
COST ACCURALCY
MANUFACTURING

PROCESSES COST TIMELINESS
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UNSUCCESSFUL INCONSISTENT MEETS EXCEEDS LEADER
— —

mmediate Below minimum minimum ndustry leader, obal role model,
action required standards dards exceeds standards far exc salndna
[in good standing]
SANCTIONS INCENTIVES
P PERFORMANCE ISSUES REVIEWED & MANAGED BY P PUBLIC RECOGNITION

APPLICAELE PROOUCT ENGINE/SOURCING TEAM

P ACCESS TO LEADERSHIP/RESOURCES
P ESCALATED TO SENIORLEADERSHIP

P PRIORITY CONSIDERATION FOR ORDERS
P POTENTIAL IMPOSITION OF ONE OR MORE SANCTIONS [assuming sourcing reguirements are met]
[including reductian in orders)

P CONSIDERATION FOR REMOVAL FROM SOURCE BASE
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The State of Fashion 2019, McKinsey & Company

The two faces of fashion industry performance, McKinsey & Company
FY 18 NIKE Impact Report

Nike’s Strategy to Improve Social and Environmental Conditions in its Global Supply
Chain, Stanford Initiative for the Study of SCR, 2013

Sustainable Materials ZARA
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Iz www . fashionchannel.co kr

Just Do It - Nike takes on sustainability goals challenge, Business Green
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