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Seven Aspects of our Culture

Netﬂix Cultu re: * Values are what we Value

Freedom & Responsibility * High Performance
* Freedom & Responsibility

* Context, not Control

* Highly Aligned, Loosely Coupled
* Pay Top of Market

* Promotions & Development

NETFLIX : NETFLIX

- A, dat= VIdEEE s

de 52 oldlstn Qg o5 BE AME wien AEsd e,

ke AP gtes o




posco

DNAZ H}R

<

8l
80

3

TATZF

% 714 49

—
)

O Az 7|4E3} ol EAS)

2ol A ojel &2

3

A&
=

o

& 5 A, 719Es ol Holy

&

=] Oﬂ

LN

= Yo7l o

3]
=]

) §-

_]

13
==

floF

o

&% 59

o Y A}
sholl £

=2 o
=

=
=

=

!

40%

al

A

==

- P49
K

O 3d% fgde #

ol

—_
file)

=
=

‘TE AT A7 (peer pressure).

)

~
fite)

oy

Aot 2l

s

0]
=

ol

ojn
o

;OO
ﬁo

] o
= .

0

o gl Aol

)

ZO
B

)

ﬂ

)
O

-

- Z1EsE 7 wEA Wska

iy

O RA AA

ojn
o

¢

il
[

il

il g
)

file)

]_

AAxHA 2
- oA, JALS] CEO oluxRe 7}ze7}

B/
0|

N

2

O dF Z2AA, A

ojy

B
__Qn_

SR sk A

X2

=

feiz

3

S

dE HE o



pOSCco
EADZAATA

DNAS HHH Z2f0| 4ot:tct

N FeH TRAAE AS, 57, BA LeAA Ag wHe AN
Aed Age s, A% RS Fd olw a%o] FAHLAY o@
[e]

122 7193kE vt 7 2

Z F T ZA(John R. Childress)= FT217}1?
- gy ZH Fof @ YgE3I A&7 30d =< £ 500t 71y
= FTSE 250t 714 =2 7Idwst ZIdHER &oF

- 2013d 12€°f 3 TLeverages + %= Economist®] FHEAZ A7F
¥ Qlar, o]l ek Azt #edy  TFastbreak; & =7H3 v} 3

- A 3F AF3FS Z 3 o] A (http://businessbooks.johnrchildress.com/) 2k

P4

2 HuAME £ =8 A9 TlLeverage: The CEO’s Guide to Corporate Culture; (2013.12)%
Aelsk Ayt

O Al=of LIEHE L2 EATFF UL T4 Zdllels O & ASLICH



http://businessbooks.johnrchildress.com/

